
A�endance
Team Members: 
Candice Graham, Tanya Head, Rachael Neill, Jennifer Rose, Alisa Stevenson, Clarisa Thomas, Alvera Whi�ler
Guests: 

Minutes:  Celebrate recent successes
Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
TSI le�er went home to families recently. We are pushing to goals and tracking what we are doing to reach
our goals.

Title I funds- unable to replace MCL posi�on so funds were redirected to Kendra Johnson suppor�ng
Science Department.  EVAAS projec�ons for 8th grade math are mee�ng or exceeding so are priori�zing
Science to bring up our students who aren't projected to meet or exceed and support new teachers.

PTSA president posi�on is s�ll vacant. We are searching for someone to replace and fill the posi�on.

Fundraising goal not reached so we are con�nuing to fundraise

Reproduc�ve Health- hard copy le�ers went out to parents. Lessons begin in January

Discipline Data: need sugges�ons to support families and address our student popula�on (volunteers, lunch
buddies, resources to students, networking, more parent involvement)

We will be having a reset of student discipline a�er break. 
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Con�nuing to hire and fill staff openings Recently hired: Mr. Mackey- Science 7th, Ms.  McKinney - Science -
6th, Mr.  Ingram- Guest Teacher, Mrs.  Stewart- Title I Tutor, Mr. Carillo- EL Department, Currently hiring EC
Assistant 

 Future Falcon Programming is con�nuing tours.

IB Program is con�nuing to move forward for next school year. 

Ballantyne Ridge HS - mee�ng with rising 8th graders was Tuesday 12/5 QHMS Media Center with Mr.
Milliote the Principal.

Mee�ng Adjourned at 7:26pm

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
7:26pm
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